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     Minutes (Draft)            
 

GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 
     EXTENSION EDUCATION COMMITTEE 
 
DATE AND TIME:   Monday, October 29, 2018 – 8:30 a.m. 
 
PLACE:    Room 1037 Waupaca County Courthouse 
     811 Harding Street, Waupaca, WI 
 
OPEN SESSION:  This meeting and all other meetings are open to the public.  Proper notice has been 
posted and given to the media, in accordance with Wisconsin statutes so that the citizens may be aware of 
the time, place, and agenda of this meeting. 
 

1. Call meeting to order and Open Meeting Statement  
Meeting was called to order and open meeting statement was ready by Supervisor 
Handrich at 8:30 a.m.  
 

2. Roll call and Introductions 
Present were Supervisors: Bob Ellis, Jim Nygaard, Bernie Ritchie, Dick Rohan, Darrell 
Handrich 
 
Also present were UW-Extension Educators: Jessica Beckendorf, Sandy Liang, Greg 
Blonde, Penny Tank, Christi Gabrilska, and UW-Extension AED, Catherine Neiswender.   
 

3. Review and accept Agenda  
Motion was made by Supervisor Rohan to accept the October 29, 2018 agenda; second 
was made by Supervisor Nygaard.   The agenda was approved unanimously by 
committee members. 

 
4. Review previous meeting minutes  

Motion was made by Supervisor Ellis to accept the minutes from the September 24, 2018 
meeting; second was made by Supervisor Ritchie.  The minutes were approved 
unanimously by the committee. 
 

5. Public Input - none 
 

6.  Educator report - Jessica Beckendorf  - Jessica shared her program on the Civil Discussion 
Series in partnership with the Waupaca Library.  She provided a handout that is provided to 
participants, which includes resources on Civility.  The objectives of the program are to learn 
approaches and techniques for civil communication and being open to different opinions.  
Discussion topics to date included: climate change and minimum wage.  Beckendorf also 
provided an update on LWC and the skills that are taught during the program, including 
reflection, openness to new ideas, 7 Habits of Highly Effective People, and she will be building 
in her Improv Skill Building programming for improving communication, relationships and 
listening in people’s daily lives. 
 
Penny Tank highlighted her work on 4-H record books and the start of the new 4-H year.   She 
made a request of the committee to come and speak briefly to the youth at Awards night on 
Thursday Nov 1 at 7pm at Manawa High School.  Jim Nygaard volunteered to be there.  Penny 
also said the 4-H library exhibit will be coming down this weekend.  It has been going really 
well. 
 



Christi Gabrilska highlighted the end of season celebration for the Waupaca Farm Market that 
was held last weekend.  The meeting focused on what worked for the market, what could have 
been improved, and their vision for next season.  Extension committee members were also 
invited to the Hunger simulation on Nov 2 held at Waupaca Food Pantry. 
 
Administrative and Department Report – Neiswender shared her written report, highlighting the 
2019 contract for educators, her position change to Assistant Dean and backfill support by 
Jessica Beckendorf, and an update on WACEC.  Also, Sherry Weise is moving to P&Z and 
starting on Nov 1.     
 
7.  Correspondence - none 
 
8.  Next meeting  - Monthly Meeting . . . . Monday, November 26, 2018 at 8:30 a.m. 

 
9.  Discussion on December committee meeting - committee agreed to cancel the Dec 17 
Extension committee meeting, but if something urgent comes up to hold a meeting following the 
county board meeting on Dec 18th.   
 
10. Adjourn 

Motion to adjourn was made by Supervisor Ellis; second by Supervisor Rohan .  The 
committee unanimously approved to adjourn.  Meeting was adjourned at  9:32 a.m. 
 
 

 
 

 
If special accommodations are necessary to this meeting, please contact the UW-Extension Office to make arrangements –715 

258-6230.  An EEO/AA employer, University of Wisconsin-Extension provides equal opportunities in employment and 
programming, including Title VI, Title IX, and the Americans with Disabilities Act (ADA) requirements. 

  
 



An AA/EEO employer, University of Wisconsin-Extension provides equal opportunities in employment and programming, including Title VI, Title 
IX and ADA requirements. 

 

 

 

Catherine Neiswender 
UW-Extension Area Extension Director 
Jessica Beckendorf 
UW-Extension Interim/Backfill Area Extension Director 
Calumet, Outagamie, Waupaca and Winnebago Counties 
Email: catherine.neiswender@ces.uwex.edu 
 jessica.beckendorf@ces.uwex.edu  
Cell/text: (920) 410-9650 (Catherine) 
 
 
Waupaca Administrative report to the Extension Education Committee –  November 26, 2018 
 
Department Activities   

● Neiswender attended the Finance committee meeting  
● Beckendorf attended County Board meeting Oct 30th 
● 2019 contract was presented to the Extension committee, reviewed by Corp Counsel, signed by 

County Clerk and Chair, and executed.  A final copy was provided back to the county for their 
files. 

 
Staff Updates 

● Sherry Weise accepted a position with Planning and Zoning starting Nov 1.  Beckendorf began 
exploring options for filling the vacant support staff position.   
 

State/UWEX Updates  
● AED Transition – Jessica Beckendorf will continue to serve as Interim Director until a new Area 

10 AED is hired, roughly 2-3 months.  Jessica will be primarily working with hiring, county 
relations, and Extension committees during this time. 

 

mailto:jessica.beckendorf@ces.uwex.edu
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Leadership Development 
● Coordinated Session 2 of LWC and planned/delivered workshops on Real Colors/Real Issues and 

Lean Experimentation processes. 
● Planned details for LWC Session 3, to be held in November. 
● Facilitated session two on civility at the Waupaca Library - the topic was climate change. 

 

Community Development 
● Delivered a session on Gaining & Maintaining Young People in your community to the New 

London Economic Development Committee. 
 

Organizational Development 
● Continued working with the School District of Waupaca Athletics and Co-curricular program 

director on a strategic planning process. In October, we continued writing a draft of the plan. 
 

Other Work  
● Continued to consult with the Military Families Learning Network on conducting a Social 

Network Analysis and measuring strengths across the network. 
● Served on the screening committee for hiring the Outagamie/Winnebago Community 

Development Educator. 
● Presented at a national eXtension conference in Indianapolis. 
● Assumed some responsibilities related to Area Extension Director work. 

 

Upcoming for November 
● LWC session 3. 
● Civility series update. 

Jessica Beckendorf 
University of Wisconsin – Extension 

Waupaca County 
Community Development Educator 

October, 2018 



 
 
 
Positive Environments for Youth 

o National 4-H Week was October 7-13 and this was a great opportunity to highlight 4-H along with 
the Waupaca County 4-H Exhibit at the Waupaca Area Public Library. Tank started the month by 
going on the WDUX breakfast show to promote 4-H and the library exhibit.  The 2 Saturday 
events at the public library highlighting 4-H were October 6 with an opportunity for people to stop 
by and decorate a mini pumpkin and October 13 with face painting and a petting zoo.  Both were 
held in conjunction with the Farmer’s Market in front of the library. We also had cookies 
celebrating National 4-H Week.  An estimate of 60 people visited the 4-H booth on October 6 and 
13.  In addition, the annual 4-H Pumpkin, Watermelon, Sunflower, and Poster Contest was moved 
to the Waupaca Library and held on the afternoon of October 6.  About 20 4-H members 
participated in this fun fall event. 

o Supported volunteers in planning for the start up and annual meetings of the Small Market Animal 
Committee.  Tank assisted with preparing the budget for review. 

o Along with Liang, Tank participated in the Building Bridges meeting.  The group reviewed 
information from the last meeting and started to work on priority action steps.  Tank shared 4-H 
information and plans to work with some of the members more closely for Day Camp next 
summer to try to increase the number of non 4-H members attending. 

o Annual 4-H Club and Committee Charters were due November 1.  A charter is required for all 
clubs and committees to be approved for the year.  It includes questions about club environment, a 
calendar planner for the coming year, bylaws, goals for the year, progress on goals from last year, 
and a financial report.  Tank reviews each document and works with clubs if there are questions, 
corrections, or concerns.  

o Tank facilitated the Awards Committee meeting.  Volunteers worked on final award selection, 
planned for Awards Night and discussed a new deadline for youth wishing to apply for financial 
support from the 4-H Leaders’ Association for educational experiences.  Many details for Awards 
Night and the 4-H Leaders’ Banquet were accomplished by Acker, Strelow, and Tank during the 
month of October. 

o Tank met with the Super Saturday planning committee to begin working on the 2019 event to be 
held at the end of February.  All committee members are helping to contact individuals interested 
in leading educational sessions to begin putting together the registration for this popular 4-H 
program. 

o Tank also met with the Education Committee to plan Officer Training.  The committee reviewed 
evaluations from last year, finalized the agenda for the day, talked about educational materials for 
the club officers, and brainstormed possible teachers for each session.  Tank contacted teachers 
and worked on planning the large group general session, along with updating a new handbook to 
be given to all youth officers. 

 
Farm to School 

o Tank and Richeson attended the annual Waupaca Community Foundation event where 
organizations receive the grants awarded from the Foundation.  Farm to School received a grant to 
cover the Americorps support owed to the Department of Public Instruction for one member this 
year. 

o Richeson taught lesson 1 in most schools during October/early November.  This lesson focused on 
food safety and using your 5 senses to observe variety in foods. 

Penny Tank 
University of Wisconsin – Extension 

Waupaca County 
4-H Program Coordinator 

October 2018 
 



 
Other 

o Staff meeting 
o Participated in a statewide meeting to review, discuss, and brainstorm ideas for youth traveling on 

4-H educational experiences. 
o Tank attended the National Association of Extension 4-H Agents (NAE4-HA) National 

Conference in Columbus, Ohio.  Educational sessions are offered from 4-H professionals from 
across the county.  Topics for which Tank attended included camp counselor training, using games 
for education, expanding access and more.  The National Conference is also an excellent 
opportunity for networking with colleagues. 

o Supervising Ashley Acker as an intern for 4-H programming support 



 
 
 
 

Dairy / Farm Business Management 

Blonde was the featured guest on the Midwest Farm Weekly television program that aired Nov 3-4 on 
WFRV-TV (CBS) in Green Bay.  Information about apps he helped develop over the past several years 
were shared through an interview with hosts Mike Austin and Millaine Wells while the educational videos 

Blonde developed earlier this year on how to use the apps appeared on screen.  WFRV, a CBS 
affiliate, reaches over 445,000 households in Northeast Wisconsin across 20 counties.  A link to 
the interview is available at: https://www.wearegreenbay.com/ag-report-wearegreenbay/midwest-farm-
weekly/harvest-apps-help-producers-estimate-prices/1574619223 

  
Blonde also gave a presentation on the economic impact of agriculture in Waupaca County to 
participants of the current Leadership Waupaca County at First State Bank in New London.  
Blonde also assisted Beckendorf on a visit to Fietzer’s robotic dairy farm outside New London 
as part of  the program. 
 
Blonde also met with a local landowner to review their long standing crop land lease with a grain farmer, 
who previously added a well and irrigation system to their property, and now wants to purchase the farm.  
 
Plans for several local winter dairy programs were also finalized, including: Cow College (January 8, 15, 
22, Clintonville/Manawa); the new Dairy Revenue Protection program (Jan 31, New London); UW / DNR 
Dairy CAFO Operator update program (Feb 4, New London); Waupaca County Forage Council Annual 
Winter Meeting (Feb 14, Manawa) and Private Pesticide Applicator Training (Feb 28, Waupaca). 
 

Agronomy 

Blonde met with the Waupaca County Forage Council Board of Directors to help plan their annual winter 
meeting (February 14, Bear Lake Resort).  Two guest speakers were then confirmed (Dan Olson, Forage 
Innovations, Lena WI and Matt Lange, Dairy Farm Business Financial Consultant, Baldwin WI).  Both 
presentations will highlight ideas for controlling dairy farm expenses without sacrificing income. 
 

Other Educational Activities / Professional Development 

 UW-Extension annual Pest Management Update (Appleton) 

Office / Academic Department Activities 

 Staff Meeting 
 University Committee Meeting 
 Academic Department / Ag Institute monthly meeting 
 Academic Department Annual Meeting Planning / Preparation 

Greg P. Blonde, Professor 
University of Wisconsin – Extension 
Waupaca County Agriculture Agent 

September 24 – October 26, 2018 



        Christi Gabrilska  
University of Wisconsin – Extension 

Waupaca County 
FoodWIse Coordinator 
October/November 2018 

                

Multi-Level Programming 
· Living the Waupaca Way —  

o Facilitated October meeting  
o Farm Market Team – 

§ Met with farm market manager intern to plan end of season vendor 
appreciation lunch  

§ Attended meeting with market manager intern and supervisor for end of 
year review 

o Applied for ThedaCare farm market funds  
o Attended End of Season Vendor Appreciation Lunch – October 27th (also the last 

day of the farm market for the season)  
§ This event was well attended and received by the farm market vendors  
§ It was our goal to bring the vendors together and give them an opportunity 

to feel heard and appreciation  
· Hunger Simulation  

o Attended two planning meetings in October in preparation for event  
o Event was held on November 2nd at the Waupaca Area Food Pantry.  

§ Well attended - 16 people participated and 12 volunteered to put on the 
simulation  

§ The event was very well received  
o Waupaca County Post was there – see 

link https://www.waupacanow.com/2018/11/08/threatened-by-hunger/  
 

Administrative  
· Began working on FY18 year-end reporting documents 
· Attended new Travel Reimbursement skype training   
· Policy Systems and Environmental Change webinar part 1  

Calumet, Outagamie and Winnebago County FoodWIse   

· Weekly FoodWIse staff check-in calls were conducted with nutrition educators. 
· Met with nutrition educators 
· Attended partner meetings – Lutheran Food Pantry – Asend 
· Went on site visits with nutrition educators  

 

https://www.waupacanow.com/2018/11/08/threatened-by-hunger/
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